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Introduction
About the Annual School Report
St Michael's Primary School is registered by the New South Wales Education Standards Authority, NESA, as a
member of the Catholic system of schools in the Diocese of Parramatta.
The Annual School Report provides parents and the wider school community with fair, accurate and objective
information about various aspects of school performance and development. The Report describes
achievement of school development priorities in 2021 and gives information about the 2022 priorities.
This Report is a legislative requirement under the Schools Assistance Act, 2008 and the Education
Amendment Act 2004.
The information in this Report is complemented by the school website where other school publications and
newsletters can be viewed or obtained from the school.

Key Messages
Principal
I am proud to present to you the 2021 Annual School Report for St Michael's Primary School, Baulkham Hills.
St Michael's Primary School's motto is Knowledge, Faith and Love. We believe these are represented in our
mission which states that 'the mission of our Catholic school is to provide quality education for our students in
a caring and supportive environment.
We are, therefore, committed to educating children in the Catholic faith. We believe that education enriches
and empowers the individual. Our curriculum is dynamic, intellectually challenging and diverse in order to
respond to students' needs in a rapidly changing world. The value and dignity of each individual are reflected
in the promotion of self-esteem, self-discipline and responsibility. The involvement of all members of the
school community is demonstrated through their support and participation in all aspects of school life.

Parent
Parent involvement is highly valued at St Michael's Primary School.
Unfortunately, due to COVID-19 restrictions, parental involvement was limited in 2021. In normal
circumstances, we welcome parents' assistance in the classroom with reading, class excursions, sporting
events and liturgical celebrations.
Communication with parents occurred through the school newsletter, email and via the school
website. Parents were able to be involved in assisting in various activities such as Stop and Drop, school
banking and book club in terms one and two. The St Michael's Primary School Facebook page was launched
this year and was very well received by our school community.
Our Parents and Friends Association (P&F) is a dynamic and active group of parents. Traditionally the P & F
have provided opportunities, such as events for Mothers Day, Fathers Day, Grandparents Day and various
fundraising activities to build community and raise funds to improve the students' welfare and learning
environment. These events built a sense of community, belonging and ownership in our school. Due to
COVID-19 restrictions, only a few activities were possible early in the year.

Student
Our student leaders were elected by their peers and teachers. There were twenty-two leaders with specific
roles. Their leadership responsibilities included acting as ambassadors at various in-school and out-of-school
functions, and assisting at our weekly assembly, carnivals and community-building events.
All our Year 6 students were inducted as leaders in a commissioning ceremony and wore their school leaders'
badges with pride. They were excellent role models to the rest of the school.
The students had the use of a great range of resources, well-equipped classrooms, technology to support and
enhance their learning, beautiful playgrounds. and our school oval which was upgraded last year. Students
have a running track, soccer nets, covered seating, half basketball court and outdoor musical instruments in
their break times.
Throughout 2021, students continued to be exposed to rich learning experiences and had opportunities to be
part of various lunchtime activities in the first half of the year such as Mini Vinnies, Percussion Performance
Group, Art Club, Coding Club, Tai Chi and a Chess Club. These were all COVID-19 approved and ran in a
COVID-19 safe manner.
Students were limited in their participation of out-of-school activities due to COVID-19 restrictions. St
Michael's Primary School had students participate in the Inter-School Debating, Diocesan Cross Country,
Basketball, AFL, Swimming, Soccer and Rugby League competitions in terms one and two.

Who we are
History of the school
St Michael's Primary School, Baulkham Hills, is a Catholic, systemic school in the parish of Baulkham Hills
within the Diocese of Parramatta. The history of the school dates back to 1800 when land at Baulkham
Hills was granted to a group of settlers. In 1849, Archbishop Polding purchased some land and laid the
foundation stone for a church dedicated to St Michael. It was 40 X 30 feet. It was extended in 1924, with
stone from the 'fired ruins' of St Mary's Cathedral.
The school was established in 1971 by the Sisters of Mercy with an enrolment of 73 students. During the past
46 years the area, and consequently the school, has expanded so that the school student population in
2021 was 786. There are currently 27 classes with four classes in each grade except for kindergarten, which
has 3 classes. Class sizes vary from 24 to 30.
The school is well-staffed with 50 full and part-time teaching staff and 12 ancillary staff. All staff members
have appropriate teaching qualifications from universities or institutions of higher learning.
The parish priest and the assistant parish priests are extremely supportive of the school and its activities.

Location/drawing area
St Michael's Primary School, established in 1971, is one of the largest systemic primary schools in the Diocese
of Parramatta, located in Baulkham Hills, a district in the northwestern suburbs of Sydney.
Although our school serves the Parish community of Baulkham Hills, St Michael's Primary School welcomes all
students who are seeking an education that embraces the Catholic Enrolment availability. Enrolments are
accepted and processed according to Enrolment Policy Criteria.
Most of the students continue their education at Gilroy College after completing Year 6. A small
percentage, however, move onto various high schools including Oakhill College, Castle Hill; Our Lady of Mercy
College, Parramatta; Catherine McAuley, Westmead; Mount St Benedict College, Pennant Hills; and
Parramatta Marist High School, Westmead.

Workforce Composition
Category

Number of Staff

Number of teachers who are Conditionally or Provisionally Accredited

4

Number of teachers who are Proficient or Highly Accomplished/Lead

38

Number of teachers accreditated to teach Religious Education

28

Number of teachers currently undertaking accreditation to teach Religious Education

3

Number of non-teaching staff (includes teachers' aides)

10

Percentage of teachers who are indigenous

2

The average teacher attendance for 2021

95

Percentage of 2021 teaching staff who were retained from 2020

98

Catholic Identity and Religious Education
Prayer, Liturgical Life and Faith Experiences
In 2021, the St Michael’s Primary School community was unable to be involved in the variety of whole-school
Eucharistic celebrations that normally occur throughout the liturgical year. As a result of COVID-19
restrictions, students attended whole school masses and parish morning mass in terms one and two only. In
term 4, students were invited to participate in non-Eucharistic liturgies held in their learning spaces.
The reciting of the Angelus prayer took place daily at 12 pm. The children, in class groups, had the
opportunity to lead school assembly prayer.
All staff were invited to participate in prayer experiences regularly throughout each term. These were
prepared in a collaborative manner, focusing on Scripture.

Social Justice
All classes supported three main initiatives across the year. The main priorities were to raise awareness of
social justice needs and to advocate ways in which the school community could respond actively to the needs
of others. Social justice action initiatives were undertaken to support the following charities:
Caritas Australia
Mercy Works
St Vincent de Paul Society
The children were given the opportunity to take on actions of service in order to raise awareness and funds.
Classroom learning programs included an action response in which the children put their knowledge and faith
into action. Our Mini Vinnies group, involving students in Years 3 to 6, continued to promote the Mission. In
term one, the students held a movie event at lunchtime to raise money for Project Compassion and a Dance
for Mercy event was held in term two.

School home and parish partnerships
The school worked very closely in partnership with the parish to support the Sacramental program. Members
of staff provided support at the various sacramental celebrations.
Before COVID-19 restrictions were implemented the school supported Parish Youth Group initiatives such
as Junior Elevate and Children’s Liturgy. The parish youth coordinator liaised with the Religious Education
coordinator (REC) to work on initiatives to promote student formation and involvement in the life of the
parish. Team leaders from the Parish Youth Team came down and spoke to the Year 5 and Year 6 children at
the start of the year in order to encourage youth engagement.

Religious Education
Religious Education was an important part of all teaching and learning programs. Our students were
encouraged to keep the gospels in mind when they were interacting with their peers in the classroom and on
the playground. Ongoing professional learning and work were carried out to ensure that the units were
planned and supported the needs of the students. Every Religious Education program included:
a Scripture focus that was explored and encountered using an Inquiry-based learning approach
teaching and learning activities that provided rich and purposeful activities focusing on sacred Scripture
differentiation to ensure that the teaching and learning activities met the needs of individual students
quality resources that were incorporated to support the learning needs of the students such
as Understanding Faith, Together at One Altar and Exploring Scripture kits
clear learning intentions that were designed around clear outcomes and success criteria
activities that involved collaborative planning by colleagues on every grade
Class non-Eucharistic liturgies supported teaching and learning in the classroom. They were varied,
meaningful and inclusive of all children irrespective of their ability, and were able to demonstrate the
students' faith expression through reading, liturgical dance, art and drama.

Professional Learning of staff in Religious Education
In 2021, staff took part in professional development sessions that allowed them to not only design teaching
and learning activities for students to deeply explore and understand Scripture but to also deepen their faith

and beliefs.
A teacher educator worked with each grade and facilitated staff meetings based on developing teaching and
learning activities that incorporated the inquiry process. Staff prayer was held each week and a Spirituality
afternoon was held where teachers could focus on their own faith journey.

Learning and Teaching
National Assessment Program - Literacy and Numeracy (NAPLAN)
NAPLAN
Students in Year 3, Year 5, Year 7 and Year 9 across Australia participated in National Assessment Program –
Literacy and Numeracy (NAPLAN) in May 2021. The purpose of this test is to provide information to parents
and teachers about the achievements of students in aspects of Literacy and Numeracy. The test provides a
measure of the student’s performance against established standards and against other students in Australia.
Each year the results are analysed by the school to inform teaching and learning with a view to improving
student performance.
The Commonwealth Government sets minimum acceptable standards for literacy, numeracy, reading, writing,
grammar, punctuation and spelling at particular ages. These are referred to as national minimum standards.
Student performance in NAPLAN in our school is compared to these standards. The percentages of students
achieving at or above these national minimum standards, and the percentages of students in the top three
bands are reported in the table below.

NAPLAN RESULTS 2021

% of students at or

% of students in top

above national

three bands

minimum standard
School

Australia

School

Australia

Literacy

98

96

87

77

Reading

98

96

80

76

Year Writing
3
Spelling

98

97

97

82

96

93

76

71

99

96

78

65

Numeracy

NAPLAN RESULTS 2021

Year
5

% of students at or

% of students in top

above national
minimum standard

three bands

School

Australia

School

Australia

Literacy

99

94

75

62

Reading

100

95

79

69

Writing

99

94

70

52

Spelling

98

94

73

65

Numeracy

100

95

75

59

Overall, our students have achieved excellent results in NAPLAN testing. They were above the state average
and this can be contributed to a knowledge of our students' strengths and areas of need. School-based
assessments and tracking of progress combined with external tests assist us in diagnosing students who
require support and enrichment in the areas of literacy and numeracy. The NAPLAN tests track student
progress from Year 3 to Year 5 revealing strong results and significant growth in literacy and numeracy skills
for many students. The focus for the future is to increase the percentage of students in the top two bands in
all domains, particularly in writing.

School curriculum

St Michael's Primary School offers rich experiences and support for its students. Programs and curriculum
support in 2021 included:
Individual Education Programs (IEPs) for children were designed for students who had additional
needs
a Support Services team that monitored and worked with children with social, emotional, educational
and behavioural needs
differentiated teaching that catered for students of all abilities
in-servicing of staff in the use of Information and Communication Technologies (ICT) in all aspects of
curriculum delivery
support services for children who required additional assistance
transition programs for Year 6 students with specific needs transferring to Year 7
transition programs for Kindergarten children with specific needs
Reading Recovery program which is an early intervention into reading that was run by two trained
teachers
Extending Mathematical Understanding (EMU), a Mathematics Intervention program that was run by
four trained teachers in different grades
music lessons taught by a specialised music teacher - Kindergarten to Year 6
Physical Education lessons (PE) taught by a specialised Physical Education teacher - Kindergarten to
Year 6
The school was involved in several co-curricular activities before the COVID-19 lockdown. These included:
Inter-school debating
Band
whole-school cross-country carnival
Year 6 Buddy program for Kindergarten children
school leaders pre-school reading program

Initiatives to promote respect and responsibility
The main initiative designed to promote respect and responsibility was the Positive Behaviour for Learning
(PBS4L) policy. It is based upon the concept of making appropriate choices about behaviour, looking through
the lens of respect. The children make positive behaviour choices based on respect for:
Self
Learning
The Environment
The school gathered data through a reporting system that allowed information to be logged around
unacceptable behaviours. The data was analysed weekly and information gathered was used to plan a way
forward for individual students, playground areas and teaching spaces. Lesson focus was planned and was
dependent on need when the need arose. These lessons were explicitly taught by class teachers and
reinforced by all members of staff.

Professional Learning
Professional learning opportunities took place via staff development days, staff meeting input and systemic
learning sessions.
In the area of Religious Education, professional learning involved the provision of opportunities for staff to
participate in staff meetings as well as a spiritual formation day.
In literacy, the main focus of professional learning was developing quality independent literacy tasks and
challenging all students.
Other professional learning were provided in the following areas:
ideas and activities for teaching addition and subtraction in Mathematics

tracking student growth in the area of Mathematics
further work with project-based learning (PBL)
the continuing implementation of Positive Behaviour Support for Learning (PBS4L)
inquiry-based learning in Religious Education

School Improvement
Annual school priorities
Priority 1

All students will be challenged in Religious Education to develop a deep
knowledge and understanding of their Faith through an inquiry model.

Reason for priority 1

This goal was decided upon as a staff where it was decided that all students
needed to be challenging themselves in Religious Education. Students needed to
apply what they have learnt through studying the Gospel of Mark, into their own
lives and how they reach out to others in their community.

Steps taken to achieve Staff began to implement the new Religious Education curriculum with a focus
on the following:
priority 1
Head - Be Attentive; Be Intelligent; Be Reasonable; Be Responsible
Heart - Be Contemplative; Be Empathetic; Be Humble; Be Loving
Hand - Be Present; Be Compassionate; Be Effective
They focused on educating the whole person. Students had opportunities that
included:
gaining knowledge through critical inquiry
experiencing prayer, liturgy and Church
works of charity for Mission
Status of priority 1

Achieved

Priority 2

All students will be challenged in all key learning areas with a particular focus on
extending students in their writing and developing their skills in this area.

Reason for priority 2

As a staff, we have identified that we need to ensure that all learners are
challenging themselves. The data that was collected from Progressive
Achievement Tests in Reading (PAT-R) and Mathematics (PAT-M), Early Years
Assessment (EYA) Interview, Mathematics Assessment Interview (MAI), writing
samples and running records indicated that not all students are making the
expected growth.

Steps taken to achieve Teachers:
used the literacy progression to assess, plan and teach
priority 2
developed baseline data and evaluated teaching practices
equipped their teaching and learning experiences with a variety of
resources
regularly tracked students progress in writing by using the literacy
progressions
Status of priority 2

On-going

Projected school priorities
Priority 1

All students will be challenged in Religious Education to develop a deep
knowledge and understanding of their Faith and Scripture through an inquiry
approach to learning.

Reason for Priority 1

This goal was decided upon because as staff we recognised that all students
needed to be challenging themselves in Religious Education. Students should
have opportunities to apply what they have learnt through studying the Gospel
of Luke, into their own lives and how they reach out to others in their
community.

Steps to be taken to

Teachers will participate in professional learning to develop an understanding of
the Religious Education curriculum.

achieve Priority 1

Opportunities will be provided for staff to engage in professional dialogue about
essential content and use a variety of resources to develop a richer
understanding of concepts.
Teachers will be provided with planning sessions with the Religious Education
coordinator, Assistant Religious Education coordinator, Religious Education
teacher educator and grade teams.
Priority 2

All students will be challenged in all key learning areas with a particular focus on
extending students in their writing and developing their skills in this area.

Reason for Priority 2

As a staff, we have identified that we need to ensure that all learners are
challenging themselves. The data that was collected from Progressive
Achievement Tests in Reading (PAT-R), Early Years Assessment (EYA) Interview,
writing samples and running records indicate that not all students are making
the expected growth.

Steps to be taken to

Teachers will:
use the literacy progression to assess, plan and teach

achieve Priority 2

develop baseline data and evaluate teaching practices
be equipped with a variety of resources
regularly track students progress in writing by using the literacy
progressions

Community Satisfaction
Parent satisfaction
The Tell Them From Me survey (TTFM) data collected and reported showed that parents:
believed that the partnership between school and families was strong and effective
believed that the school has a warm community spirit
believed that learning is personalised so that all students can experience success, be supported or
extended
felt that communication was open and staff were approachable
believed that the school was focused on school improvement and learning
believed their children enjoyed going to school; were motivated in their learning; felt connected to the
community; had developed valuable social skills, and had built positive relationships with their peers;
and were satisfied with the learning opportunities provided for their children
felt that the school was receptive to their views and concerns
believed the educational programs and standards of the school addressed the needs of their children
Parents valued the opportunity to participate in prayer celebrations, liturgies and the Sacraments to reflect on
their faith.

Student satisfaction
The Tell Them From Me survey (TTFM) data showed student motivation for learning was high.
Students:
liked, and felt connected to, the school and had a sense of belonging
felt their learning was engaging and interesting
felt the teaching was effective and the learning environment was stimulating
were positive about their ability to learn and grow as individuals
felt the learning was effective and stimulating
believed that they are receiving quality instruction and have positive relationships with their teachers
felt that classroom teachers regularly check in with students who show signs of disengagement and
consult with the learning support team and counsellor to discuss and implement strategies to support
these students

Teacher satisfaction
The Tell Them From Me survey (TTFM) data showed staff:
believed there was a positive tone in the school with a lot of energy and passion being evident
felt the Catholic culture was important to them
worked collaboratively to improve student learning
were satisfied with the Catholic culture of the school
valued working across the grade in developing cross-curricular or common learning opportunities
valued having case management meetings to discuss the learning difficulties of students with teacher
colleagues and the school counsellor
believed that case management meetings contributed to the success of students with learning
difficulties
believed that they set high expectations for student learning based on the use of assessments and
data
Data showed that the staff were highly motivated and showed a genuine concern for the learning and
wellbeing of the students. Strategies were adopted to continue to support the wellbeing of teachers and

students across the school.

Student Profile
Enrolment Policy
St Michael's Primary School follows the Catholic Education Diocese of Parramatta (CEDP) Enrolment Policy and
Procedures. The full text or a link to the full text of the school’s enrolment policies, including all prerequisites
for continuing enrolment can be obtained from the school office or can be accessed on the school's website
showing the CEDP Enrolment Policy
, Procedures
and Guidelines
.
The enrolment policy can be located on the school website under 'ABOUT US' on the 'Policies and
Procedures' page under the 'Enrolment' category.

Current and previous years' student enrolment
Year

Boys

Girls

Total

2019

407

361

768

2020

408

358

766

2021

387

328

715

There are a number of factors that impacted enrolments for 2021. Our school is situated in an older area
where the cost of housing has increased so much that many young families cannot afford to live in the area.
There is competition for new enrolments between Department of Education schools and Independent schools
in the area. COVID-19 also had an impact where families withdrew their expression of interest due to financial
reasons.

Student attendance rates
The table below shows the percentage of student attendance by Year level and school average.
Kindergarten

99

Year 1

99

Year 2

97

Year 3

97

Year 4

98

Year 5

97

Year 6

96

School Average

98

Characteristics of the student body
The table below shows the number of students in each of the categories listed.
Language background other than English (LBOTE)

285

Students with disablities (SWD)

58

Indigenous

4

Managing Student Non-attendance
Regular attendance at school is essential if students are to maximise their potential. Schools in partnership
with parents and guardians, are responsible for promoting the regular attendance of students. The
compulsory schooling age is 6-17. Parents and guardians are legally responsible for the regular attendance of
their children, explaining the absences of their children in writing within several days to the school, and taking
measures to resolve attendance issues involving their children. School staff as part of their duty of care,
monitor part or whole day absences.

They maintain accurate records of students' attendance, follow up unexplained absences through written and
verbal communication, implement programs and practices to address attendance issues when they arise, and
provide clear information to students and parents regarding attendance requirements and the consequences
of unsatisfactory attendance. The principal or their delegate, may grant permission for late arrival or early
departure from school, leave or exemption from attendance only in individual cases, on written request from
parents and guardians.
The principal/delegate will undertake all reasonable measures to contact parents promptly if an unexplained
absence occurs. If truancy is suspected, the principal will contact the parents/guardians to ascertain the
reason for the absence. If a satisfactory response is not received, the matter will be referred to the relevant
staff at the Catholic Education Office, Diocese of Parramatta who will follow up unexplained absences as per
legislative requirements.

Student wellbeing
Student welfare, discipline and anti-bullying policies and pastoral care
St Michael's Primary School put into effect Positive Behaviour Support for Learning (PBS4L) and worked with
the Catholic Education Diocese of Parramatta in implementing it in the school community. At St Michael's
Primary School we focused on positively encouraging and rewarding appropriate behaviour.
The Wellbeing policy was adapted and used in conjunction with PBS4L. We believed that it was important for
children to develop responsibility for their own actions and to accept the consequences that occurred because
of that behaviour. We focused on developing the children's social skills and encouraged them to become
cooperative, resilient members of the community.
At the school, pastoral care and student management was a reflection of the practices and attitudes that
operated in this parish school. Our school policies were also based on the principles of procedural fairness and
natural justice. Corporal punishment is expressly forbidden at the school.
St Michael's Primary School has an Anti-bullying policy, which is based on the Parramatta Diocesan Antibullying policy. The Anti-bullying policy is incorporated into the Wellbeing policy. The school does not tolerate
bullying in any form.
All members of the community are committed to ensuring that we provide a safe and caring environment at
all times. All policies are available in either a hard copy from the school office or on the school website.
Managing Complaints
http://www.stmichaelsbhills.catholic.edu.au/-/media/Files/CEDP/Global/Policies/Managing-ComplaintsPolicy.ashx
Enrolment Policy: http://www.stmichaelsbhills.catholic.edu.au/-/media/Files/CEDP/Sites/Primary/StMichael's
Primary Baulkham Hills-Files/2018-Files/Policies/Enrolment-policy-2018.ashx?la=en
Wellbeing Policy: http://www.stmichaelsbhills.catholic.edu.au/-/media/Files/CEDP/Sites/Primary/StMichael's
Primary Baulkham Hills-Files/2018-Files/Policies/Wellbeing-2018.ashx?la=en

Complaints and grievances policy
The school has formal written protocols in place to address complaints and grievances. These protocols are in
line with the Catholic Education, Diocese of Parramatta (CEDP), Managing Complaints policy and procedures.
A copy of the school policy is available from the school office or is available on the CEDP website
http://www.parra.catholic.edu.au/policy-central.
The policy was reviewed in 2020.

Section Eleven: Financial Statement
Income

Expenditure

13.3%
26.2%

18.3%

68.1%
69.9%

■ Commonwealth (68.1%)
■ Capital (0%)
■ State (18.3%)
■ Fees (13.3%)
■ Other (0.4%)

■ Capital (3.8%)
■ Salary (69.9%)
■ Non-Salary (26.2%)

RECURRENT and CAPITAL INCOME
Commonwealth Recurrent Grants1
Government Capital Grants
State Recurrent Grants

4

5

Total Income

EXPENDITURE

$6,483,472
$0
$1,743,686

3

Fees and Private Income
Other Capital Income

2

RECURRENT and CAPITAL

$1,264,422
$34,780
$9,526,360

Capital Expenditure

$370,112

6

Salaries and Related Expenses $6,746,852
7

Non-Salary Expenses

8

Total Expenditure

$2,528,946
$9,645,910

1. Commonwealth relates to Commonwealth Recurrent Grants including per capita funding and special
purpose grants.
2. Capital relates to Government Capital Grants.
3. State relates to State Recurrent Grants including per capita funding, interest subsidy and special
purpose grants.
4. Fees relates to diocesan and school based fees, excursions and other private income from parents.
5. Other refers to Other Capital Income including drawdowns from the Diocesan School Building Fund to
fund Capital Expenditure.
6. Capital refers to Capital Expenditure including School Buildings, Furniture and Equipment.
7. Salaries refers to the total of all Salaries, allowances and related expenses such as superannuation,
workers compensation and leave.
8. Non-Salary refers to all other Non-Salary Recurrent Expenses.

