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Introduction

About the Annual School Report
Xavier College is registered by the New South Wales Education Standards Authority, NESA, as a member of
the Catholic system of schools in the Diocese of Parramatta.

The Annual School Report provides parents and the wider school community with fair, accurate and objective
information about various aspects of school performance and development. The Report describes
achievement of school development priorities in 2021 and gives information about the 2022 priorities.

This Report is a legislative requirement under the Schools Assistance Act, 2008 and the Education
Amendment Act 2004.

The information in this Report is complemented by the school website where other school publications and
newsletters can be viewed or obtained from the school.

 

http://www.comlaw.gov.au/Details/C2008A00153/
http://www.parliament.nsw.gov.au/prod/PARLMENT/NSWBills.nsf/0/024AF2E5E17C7B88CA256E3D0031FC35?Open&shownotes


Key Messages

Principal
It is a great privilege to present to you the 2021 Annual School Report for Xavier College, Llandilo.

It was another prosperous year for the college in both academic successes and achievements in the wider
community. Our Higher School Certificate (HSC) results reflected the hard work of our students, culminating
in sound results in the HSC, which made Xavier College the highest performing secondary school in the local
area. There was continued consolidation of our English achievements resulting in substantial growth in bands
5 and 6 in both levels of English. A majority of students in the HSC class (84%) attained positions at a variety
of universities. Together with university placements, a number of students received successful traineeships
and apprenticeships. In terms of both value-added and competitiveness, Xavier College experienced growth in
learning and achievement. This growth was shown in numerous domains, especially numeracy and reflected
the consistent and whole-school approach that had been adopted and implemented. Our Dux received an
Australian Tertiary Admission Rank (ATAR) of 97.15, while 82% of Year 12 HSC students gained early
admission into university prior to sitting for their HSC examinations.

Students were involved in a range of activities including many community events. There was strong and
committed participation in virtual and COVID-19 safe activities in social justice initiatives such as
Caritas Australia and St Vincent De Paul Society. Due to COVID-19 our outstanding sporting program was
suspended for 2021, however, several students competed in outside competitions during 2021 prior to the
COVID-19 lockdown.

Parent
A strong partnership continued to be maintained between Xavier College and the parent community
throughout 2021. Parental involvement was encouraged, with invitations extended and accepted for a number
of events and activities held during the year. This involvement enabled parents to establish a broader
understanding and appreciation for the education processes undertaken by students of the college. 

The college and the Parent Council continued to work together towards our collective goal of improving
student learning. The quarterly newsletter, The Companion, was available to all parents on the college
website, or as a hard copy to those who requested it. A Short Message Service (SMS), Facebook and
Skoolbag were used to send reminders to each family about important events such as parent/teacher
interviews, excursions, information evenings, flood alerts etc. Parents appreciated the timeliness of these
reminders and considered them a key method to deliver a communication from the college to home. Parent
Council meetings were held via Zoom and recorded for our community.

We encouraged all parents through the Parent Council to participate in the life of Xavier College. For those
parents who chose to become involved, it was obvious that there is mutual respect between the staff and the
parents which is greatly valued by both parties.

Student
All students were encouraged to contribute positively to the Xavier College community. Students contributed
generously to social justice initiatives and actively worked to support Caritas Australia and the St Vincent de
Paul Society, within a COVID-19 Safe model. Key leadership opportunities were available through the Student
Representative Council (SRC) which played an integral role both in the college and in the wider community
during 2021. Major events of 2021 were restricted in 2021 due to the impact of COVID-19.

The SRC met fortnightly both physically and virtually using Zoom to discuss issues and represent the voice of
the student body. As a team, the SRC continued to facilitate the running of virtual college assemblies, and
also assisted in, or coordinated, the running of annual events including Project Compassion, the collection of
Christmas hampers, the college open night, Harmony Day, Vinnies Winter Appeal, and monthly barbecues for
the school community. All of these events demonstrated the flexibility of our students as they worked within a
COVID-19 environment.



Who we are

History of the school
Xavier College, Llandilo, was officially opened to serve the Corpus Christi parish on 1 March 1999. The college
opened with the cutting of a red ribbon by the inaugural principal, and parish priest. Initially there were 160
students and 13 teachers housed in temporary accommodation. Our demountable buildings were located on
the same site as the local Catholic primary school, Corpus Christi Primary School, in Andromeda Drive,
Cranebrook. Construction commenced on the present Ninth Avenue site in 2004, with Xavier College
operating for one year from both the Andromeda Drive and Ninth Avenue sites. From 2005 all classes were
held at the Ninth Avenue site and, in 2008, the college was completed with the building of the administration
block and new classrooms. The college has continued to grow and enjoys an excellent reputation in the wider
community.

Location/drawing area
Xavier College is a co-educational Catholic high school situated in Llandilo, in Sydney’s outer west. Xavier
College serves the parish of Corpus Christi at Cranebrook and mainly draws on students from Corpus Christi
Primary School, Cranebrook; St Joseph's Primary School, Kingswood; St Nicholas of Myra Primary School,
Penrith; and St Mary Mackillop Primary School, South Penrith. It also draws on local state primary schools
such as Llandilo Primary School, Samuel Terry Primary School, Henry Fulton Primary
School, Werrington Primary School and Londonderry Primary School.



Workforce Composition

Category Number of Staff

Number of teachers who are Conditionally or Provisionally Accredited 22

Number of teachers who are Proficient or Highly Accomplished/Lead 70

Number of teachers accreditated to teach Religious Education 15

Number of teachers currently undertaking accreditation to teach Religious Education 0

Number of non-teaching staff (includes teachers' aides) 22

Percentage of teachers who are indigenous 3

The average teacher attendance for 2021 95

Percentage of 2021 teaching staff who were retained from 2020 95



Catholic Identity and Religious Education

Prayer, Liturgical Life and Faith Experiences
During 2021 all assemblies, tutor groups activities, meetings and information nights commenced with a prayer
with a focus on the Examen. Classes were rostered on to attend mass and Reconciliation every Friday during
the course of the year in our College Chapel. Our parish priest was our celebrant. Individual class prayer, the
Examen, was part of every Religious Education (RE) lesson.

Throughout the year the college community celebrated a range of liturgies including those for Ash
Wednesday; Holy Week, Easter; Solemnity of the Assumption; Mothers Day, Grandparents and Friends liturgy,
and Advent College Feast Day of St Francis Xavier via Zoom due to COVID-19

Year 12 students participated in liturgies which were limited due the COVID-19 and instead whenever possible
were Zoomed to the whole school.

The XRAY (Xavier Reaching All Youth) Youth Group was launched where students engaged in deeper Examen
reflections.

Social Justice
In 2021 there were many social justice initiatives undertaken by the students. Students were involved in
various fundraising activities for Catholic Missions, Caritas Australia, St Vincent de Paul Society (local chapter)
and the Australian bushfire relief. All involved Zoom or social distancing as advised by the Catholic Education
Office Diocese of Parramatta (CEDP).

Students supported the St Vincent de Paul's Vinnies Van and helped to collect for a number of charities and
agencies.

School home and parish partnerships
Xavier College continued to develop strong relationships with the local parishes. The college enjoyed an
excellent relationship with the priest from Corpus Christi parish, who was a visitor to the school when
conditions allowed during 2021. Our students and teachers supported our local parish by providing over 100
Christmas hampers to be distributed through the Cranebrook St Vincent de Paul Chapter.

Parents were unable to be involved in all aspects of the college as in previous years. They could not be
invited to attend college masses, liturgies, and assemblies, due to social distancing but the usual members of
the community were, in a limited capacity, involved in activities such as the canteen, examination supervision.

Religious Education
During 2021, Xavier College once again provided an authentic experience of Christian life. Our part in this was
to bring Jesus' word and teaching to life. With attention to social distancing, liturgy and prayer were an
integral part of daily life at Xavier College. Important events on the church calendar were celebrated and
commemorated via Zoom with a variety of liturgies including home group liturgies and individual class masses
(only involving separate class cohorts engaged in social distancing).

Students in Year 12 were unable to participate in a three-day retreat. However this is taking place at St
Benedict’s Centre Grose Vale during term 1 2021(11-13 Feb 2021)

Students in Year 11 were unable to participate in a three-day retreat. However this is taking place at St
Benedict’s Centre Grose Vale during term 1 2021

The new curriculum was launched in 2020 with many students experiencing a shift in learning delivery. Each
of the Learning Cycles within the new curriculum identifies the significance of educating the Head, Heart and
Hands (3H), with an intention to develop learners who will build a more compassionate and caring society by
being attentive, intelligent, reasonable and responsible. The purpose of the curriculum is to empower each
student to discover a meaningful life, responding to the signs of the times.

Because the new curriculum reflects that learning should be owned by the learners, it aims to foster an
approach where students attempt to find solutions to 21st century issues related to spirituality through the
lens of Problem Based Learning (PBL) using The Xavier Inquiry Learning model (XIL).

The new curriculum is a stage-based program with each stage offering eight Learning Cycles, one per term.
Each Learning Cycle provides an Overarching Question that sets the scene for the inquiry. It is intended to
promote curiosity, intellectual challenge and valid potential solutions based on a diversity of concepts being
studied.



Professional Learning of staff in Religious Education
COVID-19 dictated that the Staff Spiritual Day had to be cancelled. However, the development of the Faith in
Action Team (FIAT) provided staff with insights into contemporary Religious Education and formation. All
Religious Education teachers, with CEDP representatives, participated in curriculum development in small
groups or via Zoom, to design curriculum teaching programs and resources specifically tailored to cater for
the needs and engagement of our students

As part of our New Teacher program, incoming staff attended after-school induction sessions every Friday,
one of which was devoted to familiarising them specifically with the spiritual culture of the college.



Learning and Teaching

National Assessment Program - Literacy and Numeracy (NAPLAN)
NAPLAN 

Students in Year 3, Year 5, Year 7 and Year 9 across Australia participated in National Assessment Program –
Literacy and Numeracy (NAPLAN) in May 2021. The purpose of this test is to provide information to parents
and teachers about the achievements of students in aspects of Literacy and Numeracy. The test provides a
measure of the student’s performance against established standards and against other students in Australia.
Each year the results are analysed by the school to inform teaching and learning with a view to improving
student performance.

The Commonwealth Government sets minimum acceptable standards for literacy, numeracy, reading, writing,
grammar, punctuation and spelling at particular ages. These are referred to as national minimum standards.
Student performance in NAPLAN in our school is compared to these standards. The percentages of students
achieving at or above these national minimum standards, and the percentages of students in the top three
bands are reported in the table below.

 

NAPLAN RESULTS 2021

% of students at or
above national

minimum standard

% of students in top
three bands

School Australia School Australia

Year
7

Literacy 97 92 50 54

Reading 97 94 54 58

Writing 98 90 43 46

Spelling 97 94 64 62

Numeracy 97 94 60 60

NAPLAN RESULTS 2021

% of students at or
above national

minimum standard

% of students in top
three bands

School Australia School Australia

Year
9

Literacy 92 88 46 44

Reading 95 90 46 49

Writing 91 82 46 36

Spelling 95 91 51 50

Numeracy 99 95 44 52

Xavier College continued to focus on writing as an area for further growth as the standards table indicated
that the number of students achieving at top three bands remained below the national average in Year 7. 

The school's Year 7 results indicate an improvement in all areas, closing the gap on the stage average.
Pleasingly, the writing results were above the average of statistically similar schools. We saw an increase in
Band 8s in reading and Numeracy, and an increase in the percentage of Band 9 and 10s in writing. This
improvement was further noted with a decrease in the number of Band 5s in Numeracy, prompting
confidence in the success of intervention strategies implemented at the college. 



The school's Year 9 writing mean has continued to increase since 2017 and was above the national average.
The areas of reading and spelling stabilised from the 2019 testing. The average school growth from Year 7 to
Year 9 exceeded similar schools and state averages in reading, writing and spelling. Our focus on writing has
been successful with the percentage of students whose growth is at, or greater than the expected growth at
Xavier College was 51.2%, compared to the 38.4% State average.

We continued to target literacy at a whole-school level with a focus on writing in Stage 4. We continued
implementation of our Literacy classes in Year 8 and Year 9, enhancing the value placed on Literacy within the
Curriculum for students, allowing for explicit teaching and learning on the mechanics of language
conventions, spelling, reading and writing. 

 

Record of School Achievement (RoSA)
In 2021, 152 Year 10 and 118 Year 11 students achieved RoSA grades in all subjects studied (except VET
courses or Life Skills). The system used to award grades is the standards referenced approach, using such an
approach involves identifying certain levels of attainment, using the NESA Course Performance Descriptors.

Twenty-eight students in Year 10 and three in Year 11 requested a Record of Student Achievement (RoSA) in
2021.

Higher School Certificate (HSC)
Percentage of students in performance bands 4, 5 and 6 compared to the state.

HIGHER SCHOOL 
CERTIFICATE

Percentage of students in top 3 bands

2021

School State

Studies of Religion I 49 69

English Standard 59 58

English Advanced 100 94

History Extension 100 98

Studies of Religion II 100 72

The 2021 School versus State data indicates that Xavier College results are above the state and have
continued to improve. This reflects the quality teaching taking place in the classrooms and in the online
environment. The college is proud of our students results, exceeding expectations amidst the challenges of
the Covid-19 pandemic.

Our 2021 cohort achieved 161 Band 6 and Band 5 results across all KLAs, and 68% of our courses achieved
above the state average. 16 subjects were in the top 10 of the Diocese, with 9 of those in the top 5, very
pleasing results for our college growth. 83.87% of graduates are enrolled at University, the remaining
entering in to full time employment, traineeships and apprenticeships, all great outcomes for this successful
group of students. We were also pleased to see continued improvement as published in the Sydney Morning
Herald league table, outperforming all local schools. 

This success is attributed to a culture that focuses on quality teaching and learning, one that inspires a
growth mind set and the positive impact of our weekly HSC quick-fire meetings, fostering collegial
conversations that showcase effective use of a broad range strategies to improve student achievement across
all subject areas.

School curriculum
The academic curriculum was constantly under review, particularly in response to Covid-19 as we aimed to
meet the individual learning needs and goals of our students. Post-school transitional support was provided
by the careers adviser, the Deans of House and, where necessary, the college counsellor and the Post-School
Options Team.

The Ignatian Centre and Xavier Centre, which are open learning spaces, were utilised by the Year 7
Immersion program, Year 10 XIL EduStem program, Stage 4 and 5 Human Society and Its Environment
(HSIE) and Stage 6 Catholic Studies of Religion, to develop flexible learners who are able to work
collaboratively and think logically, creatively, critically and independently. These spaces became a hub for



senior learning post Covid lockdown to enhance student engagement and connection upon return to the
school environment. 

In 2021 the virtual learning site, Google Classroom, was utilised by all teaching staff to provide online courses
in unison with Zoom. Google Classroom pages continued to incorporate flipped learning and assessment
tasks, building upon this expertise to cater for remote learning during lockdown. 

In addition to the extensive range of courses offered to our students, selected senior students were also
invited to complete Extension 1 Mathematics, Extension 1 English and Extension History. Further to this, Year
10 students had the opportunity to select early commencement VET courses and Preliminary Mathematics
Advanced.

Diversity teachers and teachers' aides continued to provide support in classes. In addition, students with
significantly low literacy and/or numeracy levels were identified and completed an intervention program.
Further to this, the Reframing Readers Resourcefully (R3) program has continued in 2021, with great success
in improving students reading and comprehension. Multi Lit was also continued in 2021, which offered
identified students a program that assisted in decoding text.

Initiatives to promote respect and responsibility
A culture of respect and responsibility is integral to the ethos of the Xavier College community. These values
are intrinsic to our Vision Statement and the responsibilities of students.

In 2021 our Evangelisation goal focused on the Ignatian prayer, The Examen, and in particular, Welcoming
the Stranger. Students were exposed to the stories of refugees, which not only raised students' awareness
but shifted their attitudes positively.

The SRC enhanced student leadership and responsibility within the college, with their initiatives that
promoted inclusivity and understanding. The tutor group model was integral in developing the values of
respect and responsibility, moving to a stage based approach in 2021. Tutor group teachers were supported
by their Dean of House and the members of the College Leadership Team in fostering student respect and
responsibility.

Our strong Anti-bullying policy, including cyber-bullying, was based on the values of respect and regard for
others as was the code of conduct that was set out as an exemplar for correct and appropriate behaviour for
all members of the college community. 

Professional Learning
In 2021, Teacher Observation and Reflective Practice (TORP), was continued into its sixth year, as a way of
embedding a practice of teacher reflection that ultimately results in best practice teaching. There continued to
be professional learning focused on literacy, First Nation culture, as well as further learning on a wide range
of teaching and learning strategies to ensure differentiation. 

Other areas of professional learning that supported the Xavier College focus strategies included:
understanding and using the Xavier College Literacy plan
developing whole-school compliance documents - staff given professional learning and time to
implement changes
Xavier Inquiry Learning (XIL), as well as surface, deep and transfer learning strategies
ICT strategies to enhance engagement during remote learning, teachers sharing a variety of
programs that fostered differentiation, increased student engagement and encouraged student
autonomy

Teaching staff also engaged in faculty-based professional learning on programming and common grade
standards.

In 2021, staff attended first aid training which included anaphylaxis training, and completed the online child
protection training, Self Administered Legal Training (SALT).



School Improvement

Annual school priorities

Priority 1 Staff and Year 7 students had opportunities to reflect and discern Ignatian
Spirituality that is articulated through the Examen.

Reason for priority 1 Each year 250 new students enter Xavier College. In Year 7 60% are from non-
Catholic Schools. There were 8 new staff to our college in 2021. This goal
provided a deep understanding of Ignatian spirituality through the Examen for all
new members of the Xavier College community in 2021.

Steps taken to achieve
priority 1

To achieve this students:
prayed the Examen daily and weekly in Religious Education lessons
attended house reflection days
Had an Examen component in their retreat (Year 11 and 12)
studied the “Ways People Pray” in Year 7, which included an explanation
of the Examen

Teachers engaged with the Examen at staff meetings and reflection days. The
Director for Mission and Formation provided professional learning for new staff.

Status of priority 1 Ongoing

 

Priority 2 In 2021 Year 9 students achieved growth (from pre, mid to post PAT-R, PAT-V
and e-Write testing using Hattie’s 0.4 effect size) in narrative and persuasive text
types through a structured Literacy program and Enrichment Reading program
designed to address sustained writing and vocabulary.

Reason for priority 2 The evaluation of our data sources, such as Progressive Achievement Tests in
Reading (PAT-R), e-Write, school-based analysis and work samples, indicated
student weakness in sustained writing, text structures and features of both text
types, particularly in the areas of spelling, vocabulary and ideation.

Steps taken to achieve
priority 2

All students in Year 9 had three 100min timetabled literacy lessons per teaching
cycle. Learning sessions specifically targeted the areas identified for
improvement of sustained writing and vocabulary.

Teachers ensured students were given the time and skills to respond to
assessments. 

Students who achieved in the higher bands were identified and placed into an
enrichment program that refined and enhanced their literacy skills. 

Status of priority 2 Ongoing



Projected school priorities

Priority 1 Staff and Year 7 students will have opportunities to reflect and discern Ignatian
Spirituality that is articulated through the Examen.

Reason for Priority 1 Each year 250 new students enter Xavier College. In Year 7 60% are from non-
Catholic Schools. There are 15 new staff to our college in 2022. This goal will
provide a deep understanding of Ignatian spirituality through the Examen for all
new members of the Xavier College community in 2022.

Steps to be taken to
achieve Priority 1

To achieve this students will:
Pray the Examen daily and weekly in Religious Education lessons
Attend house reflection days
Have an Examen component in their retreat (Year 11 and Year 12 Faith
Support Groups)
Study the “Ways People Pray” in Year 7, which includes an explanation of
the Examen

Teachers will engage with the Examen at staff meetings and reflection days. The
Director for Mission and Formation will provide professional learning for new
staff.

Priority 2 In 2022 Year 9 students will achieve growth (from pre, mid to post PAT-R, PAT-V
and e-Write testing using Hattie’s 0.4 effect size) in narrative and persuasive text
types through a structured Literacy program and Enrichment Reading program
designed to address sustained writing and vocabulary.

Reason for Priority 2 The evaluation of our data sources, such as Progressive Achievement Tests in
Reading (PAT-R), e-Write, school-based analysis and work
samples, indicates student weakness in sustained writing, text structures and
features of both text types, particularly in the areas of spelling, vocabulary and
ideation.

 

Steps to be taken to
achieve Priority 2

All students in Year 9 have three 100min timetabled literacy lessons per teaching
cycle. Learning sessions specifically targeted the areas identified for
improvement of sustained writing and vocabulary.

Teachers will ensure students are given the time and skills to respond to
assessments. 

Students who achieve in the higher bands will be identified and placed into an
enrichment program that refines and enhances their literacy skills. 



Community Satisfaction

Parent satisfaction
In 2021, the Catholic Education Diocese of Parramatta engaged The Learning Bar to conduct the Tell Them
From Me (TTFM) survey to provide feedback from parents, students, and staff about our school. This survey
is conducted annually, however, due to COVID-19, it was held later in the year.

The TTFM data collected and reported showed that parents were satisfied with most aspects of school life. In
particular, student safety was seen as being a very positive indicator of parental satisfaction as it had been
over the past several years. Other positive indices were reporting, school improvement, students valuing their
learning and connectedness to peers.

The TTFM data, supported by school-based surveys, suggested that parents were supportive of the direction
of the learning and teaching at Xavier College. There was high praise for the leadership during the COVID-19
disruptions to learning at Xavier College.

Student satisfaction
The TTFM data showed an increase in the student engagement aggregate indicator which assessed teaching
and learning and student engagement. There was an increase in emotional well-being and relationships with
teachers. In comparison to other indices, student safety was a strong index, as was increased student
motivation and increased attendance at school. During COVID-19, students stated they felt encouraged and
supported with the blended learning. No student was without the technology and connectivity during 2021.

Our school developed survey suggested that students had a positive attitude to school, to learning and
felt safe and secure at school. Our annual anti-bullying survey suggested that less than 2% of students were
cyber-bullying in 2021 in comparison with the national average of 64% of students in Years 7 to 12. This has
been a continuing trend at Xavier College.

Teacher satisfaction
The TTFM data indicated that, although school morale was relatively stable, individual morale had increased
again in 2021. This appears to be an ongoing trend. As in previous years, both student behaviour in the
classroom and in the wider college community was high, compared to other indices. Teachers indicated high
levels of collaboration, use of technology and using data to inform practice.

Our school-developed survey indicated that teachers believed that they were providing students with
challenging and visible learning goals, quality feedback and that they were supported by the College
Leadership Team with a well-developed Student Management policy designed around positive behaviour for
learning, despite the significant challenges of COVID-19.



Student Profile

Enrolment Policy
Xavier College follows the Catholic Education Diocese of Parramatta (CEDP) Enrolment Policy and Procedures.
The full text or a link to the full text of the school’s enrolment policies, including all prerequisites for
continuing enrolment can be obtained from the school office or can be accessed on the school's website
showing the CEDP Enrolment Policy ,  Procedures  and Guidelines .
The enrolment policy can be located on the school website under 'ABOUT US' on the 'Policies and
Procedures' page under the 'Enrolment' category. 

Current and previous years' student enrolment

Year Boys Girls Total

2019 480 491 971

2020 509 521 1030

2021 502 521 1023

We are continually receiving more than 300 enrolment applications for Year 7 each year. Our maximum intake
for Year 7 is 240. Now that our Stage 4 and Stage 5 are approximately 240 per year group there is an
increasing number of students moving into Year 11 and 12. We are currently oversubscribed in Years 7-10,
with a lengthy waiting list.

 

Student attendance rates
The table below shows the percentage of student attendance by Year level and school average.

Year 7 95

Year 8 93

Year 9 93

Year 10 92

Year 11 93

Year 12 95

School average 93

Characteristics of the student body
The table below shows the number of students in each of the categories listed.

Language background other than English (LBOTE) 356 

Students with disablities (SWD) 252

Indigenous 51

Managing Student Non-attendance
Regular attendance at school is essential if students are to maximise their potential. Schools in partnership
with parents and guardians, are responsible for promoting the regular attendance of students. The
compulsory schooling age is 6-17. Parents and guardians are legally responsible for the regular attendance of
their children, explaining the absences of their children in writing within several days to the school, and taking
measures to resolve attendance issues involving their children. School staff as part of their duty of care,
monitor part or whole day absences.

https://oscarshare.parra.catholic.edu.au/My%20Work/SystemPoliciesandProcedures/Enrolment%20Policy.pdf
https://oscarshare.parra.catholic.edu.au/My%20Work/SystemPoliciesandProcedures/103701%20-%20Enrolment%20Procedures.pdf
https://oscarshare.parra.catholic.edu.au/My%20Work/SystemPoliciesandProcedures/103900%20-%20Enrolment%20Guidelines.pdf


They maintain accurate records of students' attendance, follow up unexplained absences through written and
verbal communication, implement programs and practices to address attendance issues when they arise, and
provide clear information to students and parents regarding attendance requirements and the consequences
of unsatisfactory attendance. The principal or their delegate, may grant permission for late arrival or early
departure from school, leave or exemption from attendance only in individual cases, on written request from
parents and guardians.

The principal/delegate will undertake all reasonable measures to contact parents promptly if an unexplained
absence occurs. If truancy is suspected, the principal will contact the parents/guardians to ascertain the
reason for the absence. If a satisfactory response is not received, the matter will be referred to the relevant
staff at the Catholic Education Office, Diocese of Parramatta who will follow up unexplained absences as per
legislative requirements.

Student retention rates
The retention rate of students for Year 10 to Year 12 was 65%.

The retention rate from Year 10 2019 to Year 12 2021 was 65%. The students who left in Year 10 enrolled in
a range of Technical and Further Education (TAFE) courses, traineeships, or secured full-time employment
with a large proportion enrolling into CathWest Innovation College.

Senior secondary outcomes
The following table shows the percentage of Year 12 students who undertook vocational training or training in
a trade while at school, and the percentage that attained a Year 12 certificate or equivalent vocational
education and training qualification.

Percentage of Year 12 students who undertook vocational training while at school 0

Percentage of Year 12 students who undertook training in a trade while at school 0

Percentage of Year 12 students who attained a Year 12 (HSC) or equivalent vocational education and
training qualification

100

Post school destinations
Each year Xavier College collects destination data relating to the Year 12 student cohort.  The table below
sets out the percentages of students for the various categories.

Destination of students leaving Year 12 %

University 84

Technical, and Further Education (TAFE) 14

Workforce 2

Other/Unknown 0



Student wellbeing

Student welfare, discipline and anti-bullying policies and pastoral care
Student wellbeing is integral to every aspect of learning and is based on the belief that good relationships are
at the heart of good education. The value of the individual, irrespective of ability, status, position or cultural
background, is imperative at all times. We believe that pastoral care is ongoing and operates throughout the
entire school day, and is made effective by each member of staff in carrying out individual responsibilities. In
2021 a key student welfare structure was our tutor group system. The 48 tutor groups (arranged into six
house groups) were broken down into stage groups and the tutor group teacher was responsible for the well-
being of 24 to 28 students, supported by the Dean of House, Assistant Dean of House, school counsellor and
the members of the College Leadership Team. The tutor group teachers monitored students' behaviour and
emotional, learning, physical and social needs. Sentral Wellbeing was used to support this structure.

To facilitate student wellbeing a weekly lesson was scheduled which rotated between assemblies, house
gatherings and tutor group meetings (T-Time).

Additional pastoral care initiatives involved:
National Day of Action against Bullying and Violence
Weekly wellbeing surveys using Skodel
Year 7 Inquiry immersion program
participation in Vinnies Van
Year 11 community service
First Nation events were designed to encourage strong cultural connections
student dental program
student behaviour and anti-bullying surveys
annual Xavier Day celebrations to promote house spirit and sense of belonging
Driver Awareness program (Year 10) involving modules on driver safety, safe partying and managing
finances
Tomorrow Man, Tomorrow Woman program was initiated to assist Year 10 students prepare for Stage
6.
Are You Okay? (R U OK Day) initiatives
study skills and motivational talks
Senior Study program (Tuesday evenings 3.00pm to 8.00pm)
Transition program into secondary schooling (Jumpstart program)
social night (Year 9), graduation and formal (Year 10 and 12)
Year 7 disco
Peer Support training 
meet and greet event for parents of students in Year 7 to meet teachers
Police talk to all years with emphasis on cyber-bullying
active student leadership council
junior and senior award programs based on the house merit system
attendance officer employed and attendance improvement strategies
Vaccination program (Vaccination-Varicella, Human papillomavirus (HPV) and hepatitis B)

Mutual respect, trust and honesty were at the heart of our expectations. The basic premises underpinning
discipline at Xavier College was self-discipline, a discipline that emphasised student accountability. Students
were challenged to take responsibility for their own decision making and to learn to accept the consequence
of their actions. In basic terms, students had rights balanced by responsibilities. For example, the right to feel
safe and be safe was countered by the responsibility to act in a sensible and respectful manner at all times.

Student rights and responsibilities as well as our Student Management and Anti-bullying policies can be
accessed at www.xaviercollege.catholic.edu/school/parent.

The Student Management policy is based on the principles of natural justice and procedural fairness. Corporal
punishment is expressly forbidden at the school.



p p y
Our strong Anti-bullying policy, including cyber-bullying, was based on the values of respect and regard for
others as was the code of conduct that was set out as an exemplar for correct and appropriate behaviour for
all members of the college community. 

The policy was reviewed in 2021. Staff, students, and parents were informed of the policy and expectations
associated with student management.

All new students and parents were issued with the Anti-bullying policy which included a policy on cyber-
bullying.

Complaints and grievances policy
The school has formal written protocols in place to address complaints and grievances. These protocols are in
line with the Catholic Education, Diocese of Parramatta (CEDP), Managing Complaints policy and procedures.

A copy of the school policy is available from the school office or is available on the CEDP website 
http://www.parra.catholic.edu.au/policy-central

There were no changes to the policy during 2021.



Section Eleven: Financial Statement

Income Expenditure

Commonwealth (63.6%)
Capital (0%)
State (18.3%)
Fees (16.1%)
Other (2.1%)

Capital (7.6%)
Salary (71%)
Non-Salary (21.4%)

RECURRENT and CAPITAL INCOME 

Commonwealth Recurrent Grants1 $12,980,893

Government Capital Grants 2 $0

State Recurrent Grants 3 $3,730,516

Fees and Private Income 4 $3,281,205

Other Capital Income 5 $426,252

Total Income $20,418,866

RECURRENT and CAPITAL
EXPENDITURE 

Capital Expenditure 6 $1,546,814

Salaries and Related
Expenses 7

$14,396,273

Non-Salary Expenses 8 $4,347,015

Total Expenditure $20,290,102

1. Commonwealth relates to Commonwealth Recurrent Grants including per capita funding and special
purpose grants.

2. Capital relates to Government Capital Grants.
3. State relates to State Recurrent Grants including per capita funding, interest subsidy and special

purpose grants.
4. Fees relates to diocesan and school based fees, excursions and other private income from parents.
5. Other refers to Other Capital Income including drawdowns from the Diocesan School Building Fund to

fund Capital Expenditure.
6. Capital refers to Capital Expenditure including School Buildings, Furniture and Equipment.
7. Salaries refers to the total of all Salaries, allowances and related expenses such as superannuation,

workers compensation and leave.
8. Non-Salary refers to all other Non-Salary Recurrent Expenses.
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